Case Study Asssessement
PileItUp: A Robo-Advisor in Singapore
Daniele Maseratino was staring at the screen of his laptop. He was checking the Website of AirAsia as
he was about to book his next flight to Kuala Lumpur. Despite being the CEO of Singapore’s first
Robo-Advisor, PileItUp and presiding over a staff of 20 he was still very hands-on. He did not take
much liking in hierarchies and whenever suitable he would follow a self-guided approach. In
Singapore he managed to navigate well through the legal rapids, esp. since he obtained a Capital
Markets Services (CMS) license from the Monetary Authority of Singapore (MAS). However, Malaysia
was a different ballgame. As close as the south east Asian countries were in terms of geographies, at
times they were worlds apart when it came to financial regulations. That was also the reason for
Daniele’s upcoming trip to K.L.: he intended to meet some representatives the Malaysia National
Bank as well as with the Securities Commission of Malaysia. He needed to get a clearer picture of
what the requirements were to start operations in Malaysia in addition to Singapore.
The next item on his to-do list was to make an appointment with a travel agency. His five-year
wedding anniversary was coming up and he intended to embark on a Safari in Africa with his wife.
This visit to Africa was a complex and costly undertaking and therefore he needed to see an expert in
person to talk it through. When he was about to pick up the phone, his CFO Eddy Tan came in. Ever
since his time at Ebay Asia, Daniele sported an open-door policy. He knew that his colleagues would
not take advantage of his openness, so when his CFO asked whether he had a few minutes time, he
clearly said yes. The call to the travel agency had to wait.
Eddy: Our business figures are looking good. Considering that we have the CMS license since January,
that is for only 4 months we have accomplished quite a lot already. We have by now SGD 40mn
worth of under management and we have grown these AuMs by 25% every month, month on
month. And our portfolio has generated an annualized interest of round about 5%.
Daniele: That’s great. How many clients do we have? Bear in mind, we have substantial onboarding
costs for every client we take on. And don’t forget our marketing expenditures. The advertisement
campaign in the Singapore subway was fairly expensive. And, hold on, let’s not count the chickens
before they are hatched. While your calculations are certainly right, I don’t want to rely on four
months of performance to calculate an annual return. And the AuM growth may flatten out over
time. I don’t believe that we can sustainably grow by 25% every month.
Eddy: We have round about 2’000 clients and, yes, we do have substantial marketing costs, let’s talk
it over lunch in more detail, I’ll then provide you with some back-of-a-napkin calculations. But the
onboarding costs are largely neglectable as we do it online and use a third-party provider for
KYC/AML. And one more thing, we’re currently growing our customer base by only 15% every month.
What I worry more about is open positions that we still want to fill. We currently have a headcount
of 20, but we have posted 10 additional open positions which we want to fill by the end of the year.
That will increase our cost base substantially.
Daniele: True. And bear in mind: we can’t stay on these premises forever; the lease is running out at
the end of the year. I love the cosiness of this old building, but that’s also what makes the rent fairly
cheap. We currently pay roundabout SGD 300.- per desk per month, but that will double when we
move to one of the polished co-working spaces up on Robinson road at the end of year.
Eddy: Yes, you are right, we need to increase our assets under management substantially if we want
to cover for all those additional costs. We are currently charging a management fee of 0.8% on the
assets under management to our clients, but that is a narrow margin if we look at all these upcoming

expenses. I guess I’ll miss the freshly draught beer that we have downstairs at the Black Swan pub on
Thursdays even more when we move. Shall I come by your office and pick you up for lunch later on?
Daniele: No worries, let’s meet directly at Lau Pa Sat at one pm. I need to go over to our friends from
the venture capital firm Sister’s Hill Ventures. Remember, they agreed to give us SGD 4mn in Series A
funding. They now demand a few updates. With these words he closed his treasured note book,
where he has been keeping business-relevant notes and scraps for years now. He very much liked the
digital age, but there was certain information he still wanted to keep the old analog style. He bid his
colleague quickly good-bye and hurried to the tiny elevator which brought him downstairs.

The purpose of this case study is to develop the going-to-market concept for PileItUp for the next 3
years.

TASKS
•
•
•
•
•
•

Estimate the number of potential clients for PileItUp in Singapore
Calculate the business case (expenses and income of PileItUp)
Calculate the size of the assets under management that is necessary to break-even: now,
that is during year 1 and during year 2
Is the market potential for PileItUp large enough in Singapore?
How can the right clients best be attracted to PileItUp?
Take a decision whether to entert he Malaysian market next to the Singaporean.

-> Prepare a presentation of max. 7 Minutes with your answers to the above questions

GOOD LUCK ;-)

created by HSW-FR, Prof. Dr. Rico Baldegger / Prof. Dr. Patrick Schüffel

Daniele’s Notes
Robo-Advisors
Concise Fintech Compendium
A Robo-Advisor is a self-guided online wealth management service that provides automated
investment advice at low costs and low account minimums, employing portfolio management
algorithms. (Patrick Schueffel, The Concise Fintech Compendium, 2017, p. 26).

I believe it promises to democratize wealth management services by making it affordable to anyone.
We are currently witnessing the Cambrian explosion of Robo-Advisory services: new players are
entering the wealth management business, virtually on a weekly basis. Globally customers have more
than 200 Robo-Advisors to choose among.

https://blog.smartly.sg/2018/09/03/how-to-make-money-by-investing-with-smartly-part-one/

https://blog.smartly.sg/2018/09/13/infographic-how-to-invest-with-smartly-part-one/

E&Y, 30 Apr. 2019

https://www.ey.com/en_gl/news/2019/04/ey-research-challenges-value-of-financial-advice-to-understand-why-33-ofwealth-management-clients-plan-to-switch-providers

EY, 2019Global Wealth Management Research Report

p.7

p. 10

p. 24
https://assets.ey.com/content/dam/ey-sites/ey-com/en_gl/topics/wealth-and-asset-management/wealth-assetmanagement-pdfs/ey-global-wealth-management-research-report-2019.pdf

2019 Deloitte Southeast Asia Ltd
Robots are here – The rise of robo-advisers in Asia Pacific

p.11

p.11

p.11
https://www2.deloitte.com/content/dam/Deloitte/sg/Documents/financial-services/sea-fsi-robo-advisers-asia-pacific.pdf

Our Competitors
Moneysmart, April 2019

https://blog.moneysmart.sg/invest/robo-advisors-singapore/

Economic Facts of Singapore
2018, The National Population and Talent Division, Strategy Group, Prime Minister's
Office

https://www.population.sg/population-trends/demographics

The Economicst Intelligence Unit

p.9
http://connectedfuture.economist.com/connecting-capabilities/wpcontent/uploads/2016/11/Connecting_Capabilities_White_Paper_Asian_Digital_Transformation_Index_v8.pdf

Government of Singapore, May 6, 2019
Mobile penetration rate Singapore

Mobile penetration rate (in %) refers to mobile subscriptions over total population in
Singapore
https://data.gov.sg/dataset/mobile-penetration-rate

Seedly, March 19, 2019

https://blog.seedly.sg/salary-guide-singapore/

Singapore Business Review, 2014

https://sbr.com.sg/hr-education/news/chart-day-singapore-has-one-highest-savings-rate-in-world

Allianz Global Wealth Report 2018

p. 46

p. 63

Enough space to grow?

p. 132
p. 130
https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/migration/media/economic_research/publicatio
ns/specials/en/Allianz_Global_Wealth_Report_2018_e.pdf

Credit Suisse, Global Wealth Report 2018

p.7

https://www.credit-suisse.com/media/assets/corporate/docs/about-us/research/publications/global-wealth-report-2018en.pdf

Robo-Advisors in Malaysia

http://fintechnews.sg/13972/malaysia/robo-advisor-malaysia-2018/

Lunch with Eddie: Notes

